                           INTEGRATIVE NEGOTIATION PROCESS FOR CONFLICT MANAGEMENT IN RELATION TO HERITAGE MANAGEMENT PROCESS 
HERITAGE MANAGEMENT PROCESS
INTEGRATIVE NEGOTIATION PROCESS
1. IDENTIFICATION AND DESCRIPTION OF THE SITE
a) State the aims and expectations of the planning process                                                                                                                                                                     1. FRAMING THE PROBLEM        

                                                                                                                                                                                                                                                                           2 . CONFLICT ANALYSIS
b)Documentation & description of the site                                                                                   
    2.1. Gathering background information 

· The history of the site                                                                                                      

· Associations to the site                                                                                                                                                                                                          2.2. Analysis of conflict stages                                

· Physical condition of the site                                                                                                          

-       Management context of the site                                                                                           

                                                                                                                                                        


  2.3. Identification of the involved parties & 

c)Identify the parties                                                                                                                                                                                                                 assessment of their power 
- Identify parties 

- Determine their interests, values, perceptions, priorities and goals                                                                                                                                                    2.4.Assessment of perceptions, needs, interests,
- Review others’ past behaviour                                 









  values, goals
- Estimate their relative power 

- Assess of how well an organisation meets the needs









  2.5. Identification of approaches to conflict

- Formulate new strategies for managing relations with parties







                    2.6. Identification of commonalities 

- Evaluate the effectiveness of stakeholder managing strategies

2. ASSESSMENT OF THE SITE 

a) Assess the physical condition of the site 


b) Assess the significance of the site 


c) Assess the management context of the site 

· legal context

· financial context

· power base context

· current infrastructure

· regional and local development context

· staff resources

· structure organisation

· monitoring/ maintenance systems

3. DEVELOPMENT OF  POLICY                        







3. GENERATING ALTERNATIVES                                                                   

a) Establish the purpose and the policies 


b) Set objectives 

· day-to-day decisions

· mid –term objectives

· long-term objectives

c) Develop strategies                                                                                                                                                                                    

· conflict management                                                                                                                                                                               4 . DEVELOPMENT OF NEGOTIATION STRATEGY                     

· maintenance                                                                      

· conservation of movable and immovable objects/remains





          4.1. Analysis of conflict situations (see Step 2)

· visitor access                                                                                                                                                                                          4.2. Gathering information (see Step 2.1) 

 






          4.3. Identification of interests and needs (see Step 2.4.) 

· control of research/excavation                                                                                                                                                               4.4. Consideration of best alternatives and options (Step 3) 

· internal and external infrastructure development                                                                                                                                  4.5. Identification of commonalities (see Step 2.6) 

       -        ongoing consultation with  parties or involvement of parties                                                                                                                               

Σχέδιο 1: Συνδυαστικό μοντέλο διαπραγματευτικής στρατηγικής και διαχείρισης πολιτισμικών φορέων (Fouseki 2008) 
